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A KMJ Training

Ellie

< Al-Guided Employee
Relations Support

A document-grounded Al assistant designed to help
managers and HRBPs navigate employee relations
questions with greater confidence and consistency.

Challenge Solution

(3

A Managers and HR business partners -Q- Designed Ellie, an Al assistant grounded
needed fast, trustworthy support for only in approved Employee & Labor
performance and behavior questions, Relations documentation. The experience
but the guidance lived across multiple guided users through decision logic one
internal documents and required question at a time and delivered policy-
careful interpretation. aligned support without relying on

the open web.

What | Created Q

@ Prompt and conversation design N ( )
® Performance & Behavior decision-tree workflow

® Training deck and pilot facilitation

@ Trust-building guidance and example prompts Q

® Breakout activity and evaluation approach \O

0 Impact

° 19 Pilot delivered to 1 Pre-session survey: 1 Post-session survey:
[ ) 19 participants 15 responses

14 responses

() VP requested 00 Compensation SVP. : / Planned integration into
("* 2 additional agents (@) reduested a reclassification (@)  Performance Management

agent

and PIP training

Why It Worked

Trusted source grounding e Practical prompting e Human-centered workflow e Scalable internal support









