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A KMJ Training

K;I SPARK

Agent Design Assistant
for Al Solution Planning

A structured Al design assistant created to help
teams plan, define, and evaluate high-quality agent
solutions with greater clarity and consistency.

x  Challenge + . Solution
& Teams needed a more consistent way -Q- Designed SPARK, a RAG-based agent
to design Al agents, capture the right design assistant that guides users
requirements, and translate early ideas through a 16-component framework
into build-ready plans without losing and helps transform ideas into practical,
structure or quality. well-scoped Al solutions with built-in

human review considerations.

What | Created

©® Agent Design Blueprint

Build Instructions

Evaluation and Test Plan
16-component design framework

Facilitation guide with Guided and Designer modes

Human-in-the-loop methods: Spot the Problem, Explain the Why, KO
User Reality Check, Reverse Check

0 Impact

Successful Requested HITL 000 Reql_lested IT/ OpenAl
leadership demo checkpoint A admin access for
early adoption

Department-wide Positioned as a scalable / Strengthened internal
presentation requested approach for future 1 ' I Al enablement
agent design capability

Why It Worked
Structured design thinking e Clear outputs e Better evaluation e Human-centered governance








